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UC Berkeley’s Business Careers in 
Entertainment Club (BCEC) is a 
student consulting organization 
sponsored by the UC Berkeley 
Haas School of Business. Our 

organization allows students to 
cultivate analytical and creative 
skills in entertainment through 

industry-specific sector projects.
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OVERVIEW



Sourcing Outreach: Source and identify 
businesses to test Capcut Commerce Pro.

MEP Insights: Review and filter businesses that 
opted in to case studies.

Analysis: How can we use our insights to 
improve future recommendations?

Gather feedback from varied 
perspective about Capcut 
Commerce Pro in preparation 
for its launch, including 
sourcing early-access testers.

Project Focus & Context

Project Focus Key Goals
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Outreach Methods

Email

DM

Post 
(Story + Feed)

Referral
(internal promotion)



Outreach Methods

157 
Emails

168 
DMs

Contact List: 

325 
Accounts
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Outreach Results

22 
Responses

14
Opt-in to 

Case Study
Email DM Story/Post Referral

8
10

5

3
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Next Steps

    

Dogfood the 
MEP & provide 
feedback

1 
Group Dogfooding

Conduct user 
interviews with 
the finalized case 
study testers

2
User Interviews

Consolidate 
dogfooding & 
user interview 
feedback

3
Review 

Draw conclusions 
& potential 
recommendations 

4
Analyze



DOGFOODING FEEDBACK



1. Selected a store from the provided 
list

2. Added our chosen images, 
descriptions, and modifications, and 
picked a video/image template that 
was best-suited.

3. Made slight modifications based on 
how we felt the video/image suited 
the product.

4. Published to TikTok.
5. Process took seconds, was very easy

Dogfooding Process

Introduction | Overview | Dogfooding Feedback



5 5

3

Creating 
Videos

Product 
Management

Publishing Overall

2

AI Generated 
Videos

5

Overall Testing Experience
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1 - poor
5 - excellent



Website layout is pretty, simple, with nice branding 
colors & symbols

● Video Creation
○ Very straightforward to use
○ Many options to pick from
○ Highlights key features of products

● Create Images
○ Good variety of kind of image you want to post

● Publishing
○ Easy to connect Tik Tok account
○ Visually pleasing and clean calendar to see 

scheduled posts
● Product Management

○ Manually adding information is easy and 
generates content quickly 

Website Layout
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● Lack of structure: automatically bundles all the info 
into the description box, leaving the other 
information boxes empty

● Lack of details: no info in product features, target 
audience, or category

● Product name doesn’t include full title featured on 
website

● The links sent to us for each business aren’t Shopify 
links so we manually typed out all the information

● Easy to add product informations and 
generates videos/photos very quickly

● With Shopify links, website categorizes 
images and information that make it 
easy to produce videos

STRENGTHS WEAKNESSES

Shopify Linked Products
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● Low-quality, blurry photos
● Non-product related emojis and text 

○ Expand options of what people 
choose to input 

Recommendations: 
● Input the ability to use keyboard arrows 

so when a user is on the ”all results” page 
(using AI creative tools) they can easily 
compare different product generations 
with one another

● Have categories for video templates e.g. 
professional, emotional, funny, gen z 
humor, dramatic, etc 

Kirrin Finch

CheekBone Beauty

Example of Unrelated Template

AI Generated Ads
QUALITY + USE
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● Not personalized to products, generic 
video templates

● Lack of personal touch
● Photoshopping quality is poor
● Text often cropped in ads
● Pronunciation issues in 

videos/monotone delivery
● From an outside perspective it might 

feel disingenuous
● Emojis embedded in text lack 

professionalization and look tacky
● Blurbs are inappropriate and not 

relevant to the product

AI Generated Ads
TEXT
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● Random/unrelated text on the 
advertisements

○ After inputting filters
○ e.g.  Jewelry and Accessories, it 

generated “Find Your Dream Car 
with Us” 

● Exporting issue:
○ The exported photo looks 

different to the generated photo

● Some video templates seemed out of 
place/outdated; not sure if a brand 
would utilise these type of templates 

Camille Brinch Jewelry 

Random 
template & 

product

AI Generated Ads
CONTENT PLACEMENT
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AI generated photoExported photo



● For promotional and product photos: 
gives repetitive background image of 
daisies that are irrelevant to product

● Photoshopping is not clean: attempts 
to remove background of product 
but leaves chunks of background 
behind

● Unnecessary zoom-ins with the AI 
background

○ Incorrect dimensions like large 
bike, zoomed in flowers

Bruvi Coffee 
Company 

Cowboy

Maguire Shoes

AI Generated Ads
DISPLAY PRODUCT IMAGE
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● Consider implementing a feature where 
users receive a confirmation 
notification on the CapCut site once 
their video has been successfully 
uploaded to TikTok → provide users 
with reassurance

● Additionally, after downloading a video 
once allow the user to reach the 
publishing options again (Tiktok, 
Youtube, Instagram)

Publishing Options
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AI Generated Ads
PUBLISHING
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